Presidents Meeting 10/22/2007

Are all the members in place at this time for the steering committee?

No. From the management side Jim Boyle, Steve Henry, Bob Wisniewski,
Craig Hebebrand, and Howar Huebner. We would like to have someone from
construction on the committee. If you are aware of anyone please let Billie Jo
David know.

Snow and ice shifts will start in Cuyahoga County approximately November

18, 2007. In Lake and Geauga Counties will depend on weather conditions.
Construction Managers,

Please contact the five HT-4's made available for maintenance duties and have

them pick locations and shifts for the winter. Send this information to me and the
county managers. Please do this over this week no later than Oct. 23 so we can
assign the intermittents to the other open slots.

Cuyahoga County shifts beginning Nov. 19

Midnight to 8:30 am; 3:30 pm to midnight; noon to 8:30 pm; 3:30 am to noon
2 openings Cleveland Garage

2 openings Riveredge Garage

2 openings Warrensville Garage

Geauga County shifts beginning weather permitting sometime in December
5 openings

Burton - midnight to 8:30 am and noon to 8:30 pm

Montville - 4:00 pm to midnight and midnight to 8:30 am

Munson - 4:00 am to noon

Lake County shifts beginning weather permitting sometime in December
2 openings
4:00 am to 12:30 pm and 11:30 am to 8:00 pm

In the event we have multiple selections in excess of the openings we will fill based
on seniority.

How does the union leadership from both chapters want to add the new
employee’s to the over time list? When new hires come on board they will be
charged with the most plus one on the proper list in the classification series.

D — 12 had 13 fulltime HT — 1°’s starting approximately October 15, 2007
transferring from D — 9. On 10/29/07 we will have 3 mechanics and 1 signal
electrician starting full time.

HT 4 snow and ice overtime callouts from cost center 530 that are assigned to
a county facility as their regular duties will be on the A list.



