Presidents Meeting 8/17/2007

Sign in sheets: If sign in sheets are used in a department everyone has to sign in
and out. Bargaining unit and managers alike. Sign in sheets are at the discretion of
the cost center manager.

TM-3’s: Will TM3’s go to the yards for winter duty? This will be discussed by
the DCE the area engineers and have an answer by October 15, 2007.

Winter schedule: Dave Ray wants an answer no later than October 15, 2007 from
the construction department on the number of employees they will need to winter
over this coming snow and ice season.

HT4’s: when HT4’s move to the yard from construction they will pick there shift
in rotation by Agency seniority.

HT 5’s: In District 12 there are currently 4- HT-5’s on the future HR plan. The
HT 5’s will be posted for the Test Lab. The HT 5’s will be in the test lab for
approx 7 MONTHS of the year. The remaining 5 months they will be assigned to
yards for maintenance duties including snow and ice.

EEO Positions: The districts opinion is with 3- EEO employees 1- EEO Contract
Coordinator and 2- EEO Contract Officers there is no need for overtime in those
positions.



